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B Mpo kHury

Y 6yab-fKih KOMaHAi € Npo61eMHi CriBPOGITHUKK, AKi NICYOTb CTOCYHKU B
KONEKTUBI, BNJIMBaOTb Ha 3arasibHy NPOAYKTUBHICTb i 3aBaXkatoTb nobypysaTtn
KOMaHAy Mpil. 34a€TbCA, HANNPOCTILWMA BUXig, - 3BINbHUTU. Afne 4acTo A0 HUX
MO>XHa 3HaWTW NiaXif, i 3peLTO BOHN CTaOTh NIOANbHUMU Ta ePeKTUBHUMN.
ABTOp «45 TaTytoBaHb MeHeaXepa» Makcum baTtupes noctaBms cobi 3a MeTy
3ibpaTu 1 NnpoaHanisyBaTu [OCBIA MeHeO KepiB KinbKox KpaiH. MoHap, ABi TUCAYI
HapicnaHux NoMy KeWnciB 6yno po3aineHo 3a KateropiaMn. MN'ATHaQUATb TakKNX
KaTeropin yBinwnm o uiel KHMXKKN. AKW0 BU MeHepXep 6yab-AaKoro pisHa abo
enyap - BOHa A/14 Bac.



CKAAAHI
MIAAEIAI

[TPAKTHMKA KEPIBHMKIB



14. He3ropHi, siki He po0/IATH

HaxabHicTb € cNOCO60M HaCUNbHULbKM NiABULLIATI
B/IACHY 3HaYYLLICTb 3a paxyHOK LUTY4YHOrO
MPUHWKEHHS IHWNX NtoAei.

Ommo BeliHiHeep

Mos no6poTa 3aKkiHYyeTbCS TaMm, [e Balle
HaxabCTBO NEPEXOANTb MEXY.

Hesidomuli asmop

Sk i GinbITicTE MO, 1110 HaJic/Iaau MeHi icTopii mpo HaxabHMX
CTTIiBpOOITHUKIB, SIKi BiIKPHUTO MPOTECTYIOTh, HE TIOTO/PKYIOTHCS 3 Oy/Ib-
AIKOIO i/le€r0 i caboTyIOTh TBOI pillleHHsI, TAKHUX OCi0 s1 OTPMMaB «y CIafloK»
abo He 3 MO€i Boi.

3ra/lyrouM CBiM IIJISIX HAMMAHOTO KepPiBHUKA, S MOXKY BiJJBepTO 3asiBUTH, 1110
He 3MiT TOPO3yMITHCh i3 KOAHUM TaKUM CTiBpoOiTHUKOM. MOX/IMBO, Bac
TakKe 3i3HaHHS pO3uapye, aje KoM MPOTH Tebe BiZIBePTO BOIOIOTh, TH
Hamaraemnicsi 6yTy uecHUM Tiepes; o000 (a/ke TIPeTeHAYEI Ha POJlb
e(heKTUBHOTO KepiBHHUKA!), JOMOBJIAITUCS, LLIyKaTH KOMIIPOMIC, BUTaZyBaTH
npaBUsIia, WTH Ha3yCTPiy, a 10 Tebe Ile Bi/[BepTillie MOBEPTAIOTLCS CPAKOLO,
TO BPEIUTi-PeIlT MOYMHAELI PO3yMITH, 1[0 BCS TBOS €HEPris hje Ha
6opoTh0y, a He Ha poOoTy. S HaBiTh HaMaraBcsl «KYIUTH» TAKUX
CTTiBpOOITHHKIB JOPOTMMH TOZAPYHKAMHM 3a Pe3y/IbTaTaMH POKY abo
cepTudikaTaMM Ha IIIMKApHY Bi/IMYCTKY, ajie 3peIITo0 MeHi He BUCTauasio
TepIIIHHA 1 1 TIPOLLABCS 3 LUMU JIFOAbMU.

Iyxe xoueThcst OyTy Tiepe/; BaMy TepO€eM, ajie MUCaTy BUraiaHi icTopii rmpo
Te, sIK 51 CAMOBiZilaHO, po3Maxyrouu 111ab/TF0KOI0, TiepeMaraB TaKuX Jitofiei
i obepraB BoporiB Ha Apy3iB, Oy/0 6 HeyecHO.



Tomy MeHe ay>Ke 1[iKaBWJIO, IKH AOCBif Mayd Moi unTaui: 1110 pooumm
B TAaKWX CUTYalligX iHIII KepiBHUKU? BapTo cka3aTy, [[iKaBUX iCTOPiM
s1 3i6paB Oararo.

ITonpaB/a, yaCTUHA 3 HUX 3aBepLIYETHCA TaK CaMo, SK 1 MOI, 1 4
CrielliaJibHO He MpUOUparo iX i3 KHWKKY, 00 3BITbHEHHS TAaKOTO CK/Ia/IHOTO
ITi/I7IeT/IOr0 — 1ie Te PillleHHs, IKe S CXBa/Iko0. AJle IT0OOPOTHCS TaKH
BapTo. Miit ocobucTuii pekopsi — poboTa 3 TakKUM CITiBPOOITHUKOM

11 micswiB. bisblie He 3Mir.

YoMy fesKi 104U Tak NoBoasaTbCA? [l MeHe Lje 3arajika. Ha Moro 1yMKy,
eHeprisi Ha poOOTi Ma€e BUTpaJaTHCsl Ha CTBOPEHHS TIPO/IYKTY, a He Ha
iHTpuru i cBapku. AJte emirpadu po3isly HalOiNbIIT YiTKO EMOHCTPYIOTh
MOE CTaB/I€HHS J10 LIUX JTIHOJIeM.

Hepnomo6unu. Hepgoowinumu. He Bu3Hanu.

XTOCh TTIOYMHAE B TaKil CUTYyallii mpaltOBaTH Iie Kpallle, a XTOCh,
MIPUKPUBAIOUMCh BJIACHOK HEeJJOTOPKAHICTIO, aBTOPUTETOM abo B/laCHUM
CTaTyCcoM, IyCKa€eTbCsl Oepera.

Ane He TIofymalTe, 1110 S BUCTYMAal0 MPOTH JFOZEH, SIKi «MatOTh iHILIUM
norisify. Hi. $1 HaBmakwu 3a Te, 11j001 CTiBpoOiTHUKY BUC/IOB/HOBAIM CBOT
JYMKH, HaBiTh SIKII[0 BOHHM He 30iraroThCs 3 MOIVISA/[OM KepiBHHUIITBA.

AJte Koy CTIiBpOOITHHUKH 3aBXXIH He 3TO/IHI 3 TIO3HLIi€I0 KePiBHUIITBA
KOMIIaHii, BOHY IepeTBOPIOKOTHCS Ha MOCTIMHY HEKOHCTPYKTUBHY
OTI03ULIi10. YTIeBHEHUM, 6araTo XTo 3 BaC pO3yMie, 1110 s Maro Ha yBasi.

SIkocb MeHi TpanuBcs «I1omboBUI MTOCIOHUK i3 MpocToro cabotaxy» 1944
POKY, po3po0sieHuii B YripaBiiHHi ctpateriuaux ciay6 (Y CC), Ha 6a3i
skoro 1947 poky 6yno ctBopeHo LIPY. [le cripaBkHi i 1[i/TKOM KOHKPeTHi
iHCTpYyKIIii i3 caboTaKy, Mpu3HaueHi /11 pyWHyBaHHS YITPaB/IiHHS,
BUPOOHMIITBA i B3arasii Oi3Hec-TipolieciB opraHi3ailiii Hepy>KHiX KpaiH.

IHOZi MeHi 3/1aBamoCs, 1[0 MOi He3ro/iHi CIIiBpOOITHUKY, SIKi He BUKOHYIOTh
Haka3siB, KepyHTbCS CaMe L€ iHCTPYKLI€LO.



SIKITI0 BU Ma€eTe CyMHiB, 1110 1ie rpaB/a, abo >K BaM ITPOCTO I[iKaBO
03HAaWUOMUTUCH i3 MOBHUM TEKCTOM I[i€l iIHCTPYKIL]ii 3 pO3CeKpeueHuX apXiBiB
LIPY, Hanu11iTh MeHi IMCTa Ha afipecy sp@batyrev.com 3 TeMOO
«Cabotaxx», i g HaAIIITI0 BaM OpUTiHa/I, IKUM y35B 3 IXHbOTO CauTy.

A Terep maBauTe 03HAMOMUMOCS 3 ICTOPISIMU MeHe/I>KepiB, SKUM KOJIUCh
TPAIUIS/IACS «T'epoi» LIbOr'0 PO3ALYy.



Icropia Ne 1. IToparyHok XKI

3apa3 s CcriBB/IaCHUK Mepexi caHaBiu-0apiB FreshLine i kepiBHuii mapTHEp
i3 (hpaHUar3uHry (IUPEKTOP).

A NpUMIIIOB 10 KOMIIaHil CiM POKIiB TOMY Ha IO3ULIiF0 KePiBHUKA
omnepariifiHoi ciy»k6u (mani KOC). Tousiiie, B. 0. KOC, 60 KOC (zaJti
Ha3uBatumy ii KOC II) Bxke Oyna. BoHa Oy/a BariTHa, ToMy, I1J00H KOMIIaHist
He 3a/mianacst 6e3 KOCa, BlaCHUK BUPIIIIMB Ha Uac JeKPeTy B3SITU MeHe.

Moi 0060B’s13KH TIOLIMPIOBAIMCS Ha OTepallifiKy BCiX TOProBUx TOUOK. Toi
ix Oysi0 eB’Th (3apa3 MoHafj, 55).

Yce, mo crocyBanocs npogaxy u cepsicy,— ne KOC. Ilatoc nepcoHan
(YBeCh LIUK/ XKUTTEAISI/TBHOCTI KOMITaHiT).

OTxe, cama iCTOpif.

BigkpuBanu ecsiTy TOProBy TOUKY (TaK MW Ha3MBaEMO Hallli peCTOpaHH).
I KOC II mykana Ha Hei agmiHicTpaTtopa. TouHillie, 3Hai1iua, 1ie OyB ii
0COOHMCTHI KOHTAKT, BOHU Oyu 3HarioMi fio FreshLine. BoHa mpaitoBaia
B KiHOTearpi, 1 KOC II BMoBu/a/riepemanuia ii ;0 Hac.

Lito agminicTparopky 3Banu JKI. BoHa Oy/ia Tpoxu Mosozliia BiJ MeHe
(meHi Tozi Oys0 30), OBOJII rOCTpa Ha SI3UK i [{y’ke HOPOBHUCTA, KEPiBHULIEIO
Bu3Hapasa suiie KOC II. OckinbKu caMe BOHa B TOM MOMEHT yBOJW/IA
MeHe B KypC CIipaB i Oy/sia MO€r0 HacTaBHuULIetO, 11e Oaunna i XK.

JKI" Tak MeHe U cipyiiMasia — sIK HeIOCBi[ueHy 1 HEKOMITeTeHTHY JIFO[IUHY,
sIKa CTaHe 11 KepiBHUKOM, a BOHA LIbOI'0 He XOTija.

CTOCYHKH He CKJIa/IMCs Ofipasy.

JKI" moBcsiKUac He MOro/pyKyBaacs 3 Oyab-aKUMH MOIMH i/lesMHU,
PO3TOPSIPKeHHAMU 1 HampaB/ieHHsIMU. f1 6 BUTHaB i1, ajie Tozii BoHa Oy/a
OJIHi€10 3 KpaIluX aJIMiHiCTPAaTOPOK, a ii ToproBa Touka Oy/ia
HalBa)K/IMBIILIOO, 3 HAMOI/IBLIINM 00irom.



OcobucTi 6eciam i3 JKI" Hi 10 yoro He npu3BoAwId. Hi BMOB/ISIHHS, Hi
KPHUKU, Hi CTIi/IbHI MepeKypH ITic/isi BAXKKOTo poO0Yoro AHS He JoroMaraim
TiepeMaHuTH ii Ha Mili 6iK, 3poOMTH 11 COIO3HUIIEIO0, a He CyTIepHULIEO.

OpHoro pasy B/1aCHUK KOMIIaHil BUK/IMKaB I Ha pO3MOBY 3 [IPUBOAY YU TO
MOraHoro BiITyKYy FOCTS, Y4 TO MOT0 BIACHUX CIIOCTepeXKeHb — 51 TOUHO He
nam’siTaro i ocobucto He OyB npuCyTHIM. AJte 3Hato ofHe: XKI' y 3BUUHI
I1s Hel MaHepi BiimoBisa, 1110 He 3ro/iHa, He BBaXKae cebe BUHHOMO

1 KaTerOpUYHO He MpUMMaEe KPUTHUKY (TIPO ii MaHepy s M1caB BUILLIE).
BjiacHUKY, sicHa piy, 11e He CIIoA00asoch, i BiH 3aTreseoHyBaB MeHi SIK
6e3nocepeaHroMy KepiBHUKOBI JKI'. Bin OyB cepauThii i jaB AyKe MOraHUM
3BOPOTHUM 3B’ 30K — (haKTMUHO Haka3 3BiibHUTU JKI.

OT BOHa, MO$1 3ipKOBa MUTH!

CaM B/IaCHMK CKa3ag, 110 He3azoBosieHuit JXKI' i oMy He 11oj06a€eThest
dopMa crifiKyBaHHs, i 3araioM Oyso 6 HeroraHo, k6w XKI miria
3 KOMIIaHii.

$1 TouHO TaM’ATar0 MOMEHT, KOJTM TIOK/IaB CTyXaBKy. Y MeHe 0y/io uiTke
BiuyTTs, 110 Biz JKI" 51 BiAMOBUTHCS He rOTOBHHM i Oyzy 3a Hel 60poTHcs.
L1e 6yno AMBHO, ypaxoBYyIOUH, 1110, B PUHIIMIIi, HEPBiB BOHA MeHi IToMoTasia
Or'0 CKIJIBKU.

$1 BUK/IMKaB ii Ha PO3MOBY TOTO X JHs (a00 BBeuepi — y>ke He Mam’siTalo).
[Tepeka3aB c/i0Ba BfaCHHKA, OMcaB Moro HacTpiv. Ckasas, 1[0

s KaTeropu4uHo MNpoTH 3BiibHeHHSA JXKI. I TyT mjock 3MiHUIO0CA B 11 ouax

i B moBefliHIli (TOM CaMUU nepe/laMHUI MOMEHT).

Mo)xn1Bo, BOHa Bifiuysia TypOoTy, a Moxke, Oyra Iije sikaCch MpUUrHa. Mu
Touasv CK/IaJaTH 1uiaH ii peabistiTaliii mepe/ BlaCHUKOM.

S mocuTh IOOpe 3HaK0 CBOTO Apyra i mapTHepa (B/laCHUKA): SIK i3 HUM
TOBOPUTH, SIK T10/laBaTH iH(opMallito i Kosm came 1je Kpaiije poOuTH. Yce 1ie
s1 po3noBiB JKI'. Mu nornpatitoBaiyd Haji pOpMOI0 Mo/ilaHHs iHpopMaliii

1 eMOL[iliHOIO CKJIa/I0BO}XO.



Po3moBa XKI" i3 BmacHMKOM Bizibymacs, i Bce Oyso mo0pe. Bigrozi BoHa
CTajla MOEK0 Ha/IiIHHOIO0 COIO3HMIIEI0, MOIM HaMKpaII[UM CIiBPOOITHUKOM, i 51
BCL/IAIKO CIIpUAB Ii pO3BUTKOBI B KOMIIaHii. 3apa3 BOHa perioHaabHa
MeHe/I>)KepKa, Kepye 21 TOUKoro.

B’auecnas Poiimbaam,
cnieenacHuK mepedxci pecmopatie FreshLine, YkpaiHa



IcTopia Ne 2. Kosiv Balll KepiBHUK CTA€ MiJ/1er/IuM

Mene 3Batu FOpit MukonarioBuy JKykoB, s1 y CBOI 32 pOKH Maro
1IeCTUPIYHUM [AOCBI/l KEpiBHUKA i TpaLl0r0 B KOMIaHii, sKa BXOJJUTH [I0 -
Tor-10 puTeiisiepiB CBIiTy 3 MPO/jaXKy €/IeKTPOHIKH U MO0y TOBOI TEXHIKH.
Ane MO€ Kap’epHe CXOf>KeHHs He 6y/10 TpoCTUM i 6e3TypOOTHHM.
IToBenocs 3MiHIOBaTH 00CTaBUHH, /TIOJIel i, TooBHe, cebe, 1100, Aomar0un
TepeLlKOjH, JOCATaTh pe3y/bTaTiB.

He cekper, 1110 3apa3, y 4acy IIBUKOTO PO3BUTKY Oi3Hecy, cuTyariii
3MYLIYIOTb HaC yXBaJ/IFOBATU MUTTEBI pillieHHS CTOCOBHO Ka/|pOBUX
PecypciB i mocaf, 1[0 CTUMYJ/TFOE€ HOBHX CTTiBPOOITHHUKIB TIPOSIB/IATH cebe
1 pyxaTucs Kap’€pHUMHU CXO/IaMH, ajie BOAHOUYAC POOUTH JIesiKi TTOMUTKU
(uacoM (patanbHi) yepe3 BiJJICyTHICTb HaJIEXXHOTO JAOCBiY.

[IporoHy0 PO3IVISHYTH KeMC, sIK MpaLjfoBaTH 3 KOJIUIIHIMU KepiBHUKaMH,
K1 CTa/Id BalUMMU TIiJJIeIVIMMU, HA MOEMY TIPUKJ/IAJ].

Konu s1 6yB MonoauM i rapsiuuM (sik repoit mynbTdinemy «Ilanga KyHr--
¢dy»), TO MoYaB MpalfoBaTy B rany3i po3apidHoT Toprismi. S 1ikaBUBCS
MPaKTUYHO KOXXHUM Oi3Hec-mpoliecoM i BCOTyBaB 3HaHHS SIK I'yOKa,
Oakatoun Oyt mipodecioHaioMm Maiike y BCboMy. | 1ie MeHi BAanocs. Y 1
oprasi3arjii KepiBHHMKIB TIpy3Haya/aIy BUILLi UMHH, 1 IXHIX 3aCTYITHUKIB TeX.
Lle, Ha MO0 AYMKY, Oy/10 4aCTKOBO HelpaBUJIbHO, OCKiJIbKM XapaKTepu

Y CTWII yrpaBJ/liHHSA Y BCiX JIFOAeHN iHAUBIAyanbHi. TOMy 4aCcTO BUHUKAIU
nyOsiuHi KOHQUTIKTH B CTPYKTYPi yTIpaB/iHHS, i IlepcoHart 1je 6auus.
[TpuHaiiMHi B MeHe, TO/ I1le PSIZIOBOTO CIiBpOOiTHHMKA, Oy/I0 came Tak.
Harioro HoOBOro 3acTynHuKa (Ha3BeMo Moro IBaHOM) y KOJIeKTUBI PUWHSIIU
He Ha/ITO MPUSA3HO: BiH OyB /JOBOJIi MCTUBUH, iMITY/TbCUBHUH i /1F0OWB
my0/1iuHO MPUHMKYBATH CTiBpobiTHUKIB. [0 TOTO XX BiH OyB uyZ0BUM
MaHinynsiTopoM ¥ iHofi caboTyBaB MeBHi A0pyUYeHHs JUPeKTopa.

Hapasimum [BaHy MOXK/IMBICTE peasi3yBaTHCA K JUPEKTOPY IHIIOIO
MiZIpo3/iny, Halll KepiBHUK 11030yBcst 1oro (B iXHbOMY TaHzemi Oy/u
CepHO3Hi HECTUKOBKH), i 1 MOCiB Uoro micue. Konektns 3MiHUBCS

1 BU3HAuUMB /17151 ce0e CTIibHI 1{ijTi, sIKi 30irammcs i3 1{iiiMy KOMIIaHii.



[Touanacs riiziHa poboTa i3 CcosliJHUMU pe3y/bTaTaMy W TeH/|eHIIi€l0 /10
3pocTtaHHsA. Mu copMyBaiu 4yioBe PO FPYIU U MpaLjtoBaIn

y CHpaBKHIM KOMaH/|, siKa MIlIa 10 yCrixy. Ajie OT HacTaB Mil yac
3pOCTaTu Aalii.

Sk 3apa3 mam’siTar0 TOM BeuipHil A3BiHOK BiJ| BUILOTO KePiBHUKA 3i
CJI0BaMH, 1110 HOMY MO00aeThCS MOI 3apsifi, HATIO/IET/TUBICTD i JOCSATHEHHS
pe3yJibTarTiB, TOXK BiH TOTOBUM 3alpPOINOHYBATH MEHI MOCT JUpeKTopa

B MOEMY T1i/IpO3/1i/i — MomnepegHbOro MepeBOIW/IN BiIKpUBaTU HOBUM
00’ekT i OymyBaTi HOBY KomMaHy. S1 moroauBcs 6e3 3BoJlikaHb, X0Ua MeHi
11 manm MOXK/IMBICTB TIOIyMaTH [IHIB 30 iBa, IPOTe 0y/10 offHe «ajie»!

3aCTYyIMHUKOM MeHi MporoHyBaiu [BaHa: BiH He BIIOpaBCs 31 CBOIM
00’ekTOM, Oy/IM MUTAHHS I[0J0 CTpaTerii ynpae/iHHs. | TyT rouasnacs
XWTpa rpa.

[MosiTika KoMriaHii Oysia HeBOJIaraHHa, a 15 JIFOJJMHA MPOMIILIa MeBHi
TPeHiHru 1 acecMeHTH, i mpocTo Tipubpaty ii 3 KepiBHOI rocazu Oyno
1po6/ieMaTUYHO, /10 TOTO K 1ie TIPOAIeMOHCTPYBaJIo 01 TTIOMUJTKOBICTh
BUOOpY KepiBHULITBA. [Tic/is1 HAIIOl 3yCTpiui B HOBUX POJISIX S Ofipasy
3po3yMiB, 1110 Oy/ie Hesierko. Ha BepxiBIii yripaB/iiHHSI MiIpO3/i/IOM CTau

s 31 CBOIMU SICKpaBUMMU LIIJISIMU, TIpOMaralior i1eosorii KoMraHii, Biporo

B LIUIAX [0 METH, 1 JIFOAWHA, JJ1s AKOI iCHYyBaJIM JI1ILIe TPOIUCaHi B yrojl
000B’s13KH, I'POIIIi ¥ Te, UMM MOT0 MOBUHHA 3abe3mneuyBaTy KOMITaHis. Biz
TOYaTKy MU PO3TMOAI/IAIN 000B’SI3KH, i 51 ZIaB 3pO3yMITH, 110 Terep s Horo
KepiBHUK i Hiomy, 6a)ka€e BiH TOTO UM Hi, /0Be/IeThCSI BUKOHYBATH MOI Haka3u
i1 nopyuenHsi. Ha 1110 BiH BifroBiB, 110 Oy/ie mpaiffoBaTH 3a CyBOPO
CKJIaZIeHUM PO3KJIa[i0M, JKOJHOI XBU/IMHM bislbllile, i muiile BiAToBiAHO 10
CBOiX 000B’s13KiB. Tozi UacomM HaZXOJW/TM HAaKa3| 3rOPH III0A0 MOAepHi3aillii
TiIpO3iMy, IEBHUX 3MiH Per/laMeHTIB, TTepeCTaHOBOK, MepPUeH/Ial31HTY,

i 6ysa roctpa rotpeba B JIrO/SX i Uaci Ha peastizaiiito IUX 0OpyYeHb. Ajie
[leMOHCTpaTHMBHA TOBe/jiHKa [BaHa 3apaykasia JeKOro B KOJIeKTUBI, 1 BOHU
MiATPUMYBaJIH i1e0 poOOTH JIIIIe «3a peraMeHTOM». Y TaKi MOMEeHTU
MOUYUHAIOTh PYMHYBATUCS L[IHHOCTI ¥ CIIJIbHI L[i/Ti KOJIEKTUBY, Ha3piBae
PEeBOJIIOLTifA.

51 3po3ymiB, 110 Tpeba 1mock pobuTH i HeraiiHo. [ToKa3HUKY CYTTEBO BIIA/IH,
KOJIEKTHB PO3/Ii/IUBCS Ha /IBa TaOOPH: Ti, XTO XOTi/IM UTH 3i MHOIO J1aJIi,



Jl0CSATaTy pe3y/bTariB i 3pocTaT¥ NpodecCiiiHo, i He 3ro/jHi, He3a/J0BO/IeHI
yMOBaMHU POOOTH, SIKi BUMara/iu Ha/i0aBOK i TIi/Ibr, XOUa IJIaHiB He
BUKOHYBAaJIU.

Ha npoxaHHs 3MIHUTH 3aCTyITHUKA 1 OTPUMAB TaKy BiAMOBIAb: «HKIL[O TH
He MOXKeLll yIIopaTuCs 3 OJHIEI0 JIFOAUHOI0, TO SIK TpaLjfoBaTUMelll i3 [[L/IUM
KOJIEKTUBOM?» | 3apa3 s 4aCTKOBO 3 HUMU 3rO/IHUM — Lie JI0TTIOMOTJIO
3arapTyBaTH Mil XapaKTep i pO3BUHYTH He3aMiHHY [/1s1 KeDiBHUKA SKiCTh,
SK-OT TBepPZiCTb.

«JleHiH mizi’ixaB Ha OPOHBOBUKY ZI0 MOTO TaHKY», i MU CiJiv 3@ CTiJ
rieperoBopiB. Pa3om 3 IBaHOM MU BUI/IU/IA HEBIATIOBIIHOCTI B CTpaTerisix
HAIIIOT0 YIIpaB/iHHSA ¥ cripobyBa/iy CK/IaCTH TUIaH fild, sKuii Oyzie 3pyYHUM
A1t Hac 060X. Ajie BUXOAUIIO He Ay»Ke, 00 YMOBU 1 BUMOTH TI0JI€TTITYBaJH
JKUATTS JTMLLIe OMY, a MeHi 10ZlaBa/Ii HaBaHTa>KeHHS].

I came TyT 51 ipunycTyBcs (atanbHOI MoMUIKU! A moroauBCcs Ha MOro
ymoBHU. [lIkoga, 1110 TOAI s 111e He 3HaB MPo TaTyroBaHHS «He BeliTh
TIePeroBOPiB i3 TepopucTamMi» i uepe3 Opak JOCBiAy i HaBiTh EBHY
c1aboxapakTepHiCThb TIOTpanuB Zo jar [BaHa, IK MUIIIKa /10 KOTSUMX
na3ypiB: Tpeba Oy/0 ToKa3yBaTy pe3y/bTar, a OAHOMY MeHi 0ysio poCTo
HepeaslbHO WOro BUTATTH. [IprHaliMHI TOAI 51 TaK JyMaB.

Hain «1makT» TpuBaB JIMILe MiCsLlb, a AaJjli [oYaJrcs HOBI BUMOTH 11010
Tepersiiy yMoB poOOTH Ha MOT0 KOPUCTb. | 51 3HOBY MOCTYIIUBCS, a/i)kKe
pe3ysbTaTl Oy/M Heroradi, Xoua i He BU/IATHI, i 1 TIOPUHYB ¥ poboTY,
TIPUCBSAUYIOUU TM TIPAKTUYHO BECh BUJIbHMHK Yac. Tak MUHYB DIK.

OpHOTrO 4yZ0BOIO [HS MEHi Tparuiacs CTarTd 3 «I10CTyJlaTaMy KepiBHUKa»,
i 51 3aTOB3SIBCSI UMTATH KHWKKH 3 MeHe/PKMEHTY, 11100 3HalTH PO3B’si3aHHS
CBOE€T 1pobieMu, a came €1a0KOCTi, a TAaKO)K OMaHyBaTH METO/IU PO3BUTKY
KOMaH/1. f MpOoMIIIOB JleKi/ibKa OH/IAUH-TPEHIHTIB Y 11ik cdepi, CK1aB
eK3aMeHalliliHi TeCTH i oTpuMaB cepTrudikaTi. Takox y 1jeli MOMEHT MeHi
Tpanum/acs 4ygoBa KHIKKa Pobepra [ pina «48 3akoHiB Bnagu», [e
TIPOIMCAaHO HeMPUEMHI 1 paJiuKasibHi, ane yacoM HeoOXiHi 3axoau A/s
BUKOHAHHS TIOCTaB/eHoi 3ajaui. 1 mouas nepeOygoByBaTy cebe, rOBOPUTH
TBep/ie «HI», BisbIll )KOPCTKO BUMaraTH 3BiTiB 3a MMOKa3HUKaMU. 3BiCHO,



IBaHOBI 11e He 1107j06a/10Ch, OCKI/IbKH s Terep He Mi/ijaBaBCs HOro
MaHIIYJIALISIM.

Y meHe 3’ABUBCS «xpebeT», i s moyaB HOro 3MillHIOBaTH.

Y KO0JIeKTHBI 3HOBY MOUYA/IMCS XBU/IOBAHHS U 3arax/io PeBOJIIOLIIE€r0, aie 10
I[bOTO MOMEHTY 51 BXXe HaOpaB CTaTUCTUKY TOTO, CKi/TbKY pa3iB I[BaH
3aITi3HIOBABCsI Ha Po0OTY, illloB 3 poOOTH paHiliie 3a MOE€i BiICyTHOCTI,
ITHOpYyBaB MOCTAaBJ/IEeH] 3a/1aui ¥ MOPYIyBaB peryiaMeHTH KOMIIaHil. SAKiro
KepiBHUIITBO He MOXKe 3BI/IbLHUTH KOT0, TO 1ie 3p0o0JIto s, ajie 1iJIKOM
obrpyHToBaHO. Tak, HETIPUEMHO KOTIaTH TIijI JIFOANHY, ajie 1ie Oyro
HeoOXxigHe 3710. IBaHa 3BiMBHUIN.

S momircst CBOTO ¥ HACTYITHOTO JHS TIPOBIB 3arasibHi 300pH, TIij] Yac SIKHUX
TOSICHUB MEPCOHAJTY: XTO He PO3/IJI€ MOIX L[iJIed | He BUKOHY€E MOi BUMOTH,
TOMY 3i MHOIO He 110 0po3i, a Oy/ib-sike irHOpYBaHHS MOIX pO3MOpPsi/KeHb
Oyze »KopcTKo TToKapaHo. CripaBe/ijiBa >KOPCTKICTh CTaia MOIM HOBUM
CTWJIEM YTIPaBJIiHHS, aJie sl He BiJCTOPOHUBCA BiJ| KOJIEKTUBY, [IPOCTO IiJHSB
TI7IaHKY Bi/[ITOBi/JaTbHOCTI J/1s1 KOXKHOTO CriiBpobiTHMKa. Terep BOHHM 3Ha/IH,
110 KOJTU 51 BUKJIMKAIO Ha PO3MOBY, TO [JIsI LIbOTO € MiZICTaBH, i MpUMMasIn
CBOE€ TOKapaHHs cami. YacTrHa BiuHO He3a/j0BO/IeHUX CITiBpOOiTHUKIB
IIIBU/KO Bizicisinack, i 1 HaOpaB HOBUX, sIKi Oy/id TOTOBI TTiJKOpIOBaTH
BEPILUHMU.

S momircst Biji KepiBHHMIITBA ITPaBa CaMOCTiMHO 0OMpaTH HOBOTO
3aCcTyrnHUKa. Pa3om i3 KoMaH/00 MY BUMILIM HA HOBUU PiBE€Hb Pe3yJbTarTiB,
TIpaBU/ILHO BUOYIyBasu BCi Gi3HeC-TIpoliec B MarasyHi, a 1je ZJ03BOJIUIIO
MeHi BUZIIJTUTU Yac [Jjis1 CaMOPO3BUTKY, SIKWAU §1 TIOTIM iHTerpyBaB

y PO3p00KY B/IaCHHX TPEHIHTIB 3i CITiBpOOITHMKaMH B KiJIbKOX perioHax.

§1 roTyBaB KaZIpOBUX pe3epBicTiB i HaBuaB e(eKTUBHOI poOOTH iHITHX
avpekTtopiB. Lle mano MeHi MOIITOBX /10 PO3BUTKY, SIKUM 51 peasti3yBaB JJIsi
JNOCSTHEHHS I1je OL/IbIIMX pe3y/bTaTiB y CBOiM cdepi.

Aka TyT Mopanb? AKIIo Balll KepiBHUK CTaE Ii/JIeryiuM, a y Bac Majio
[IOCBiZY, TO iCHYE BiporigHicTh 99 %, 1110 BU NOTpAMuUTe y CXOXKY CUTYaLlito.
He moBTOpIoiiTe MOix moMusIoK. I1IKoza, 1110 MeHi 3HaI00MI0Cs TaK Oararo
yacy, Io0H 1je 3p03yMiTH.



SAK [iATU B TaKUX CUTyaLjifx?

Ao Bac rpU3HaunIv KePiBHUKOM, 3HAUUTh, Y BaC BIPSTh 1 BU Ma€Te
I1paBoO MOCTABUTU YMOBY He IpaLfOBATH 3 TAKOO JIFOAUHOMO. [IBi ro/i0BU
3aB)K1 AUBMSATHCS B pi3Hi O0KM. SIKIIIO OMOBUTUCS He BUiijie, TO
TIOBi/IOMTe KepiBHUILITBY, 1110 Oy/b-siKe TIOpYyIlieHHs CybopAuHallii Ta
BCTAaHOB/IEHUX BUMOT KOMIIaHii BU OyzneTe BUKOPiHIOBATH, iHAKIIIe JTFOIUHY
Oyze 3BiibHeHO. Lle npofieMOHCTPYE Ballly pilllyuicThb L[0/0 AOCATHEHHS
MeTH, a Iff0 AKiCTb L[iHyIOTh yCi, 00 B 6i3Heci Hemae MicIs c/1abKOAyXOCTi.
TyT Baxk/ivBa MeTa Ta ii gocsirHeHHs1! KO)KHOro KepiBHHMKa HaMaraTuMyThCs
MTPOTHYTH BUKJ/IFOUHO 3apajii CBOIX iHTepeciB, i Bce 1ie Oyze IMPUKPUTO
CKJIQ[JHUMMU TIpOL{ecaMu, MYJ/IbTU3a/IauHiCTIO, HeCTauero yacy Tolo. Tomy
OyzbTe TOTOBI JisiTH )KOPCTKO, pilryue i 6e3 3BosiKaHb.

I GepexiTh CBiif «xpebeT» (1ie uTara 3 ¢inbMy «Pimmik»)

FOpili Mukonatioguu XKykKos,

odupexkmop maza3zuHy A446 «E1b00pado»,
Mypom, Baadumupcbka obaacmb
zhukov.yul987@gmail.com



IcTopia Ne 3. Bunajok i3 «<Kopo./ieBo10»

Makcume, s1 pO3I0OBiM CBOKO ICTOPItO PO CK/IaJHOTO Mi/1eryioro.
A npairoro y BeIMKiM KOMIIaHil, sika € YaCTUHOK) BeJIMUe3HOI0 XOJAUHTY.
Cama KoMIMaHisi CK/1aia€TbCS 3 BeJTMKUX (Dislik, B OJHIM 3 SKUX S TIpaLitOBaB.

1. 51 6yB KepiBHUKOM Bi/ifIi/ly MOCTauaHHs, i 3a rapHi pe3y/bTaTd MeHe
riepeBe/Iv 3 MiJIBUII[eHHSIM Ha iHIIWK HarpsM JisiIbHOCTI. A J1iBUMHa,
YyyZl0Ba BUKOHABULA 3 BIJI/Ty IOCTAYaHHs, CTaj/la KepiBHULIEIO.

2. Iicnst mpu3HaueHHsST BOHA B3si/la Ha poO0TY MOJI0J0T0 X/I0MIis (He
3 KOMMaHii), IKUK Ha MepIiii 1orisi OyB uyJ0BUM KaHAWIaTOM Ha BibHY
BaKaHCIt0.

3. 3a JesKuM yac MpOsSIBUIMCS TaKi HeraTUBHI MOMEHTH B MOBEZiHLI
HOBAUKa:

— PperyJisipHi KOCSIKM I110[0 BUKOHAHHS 3aB/IaHb;

— CIIpaBy He JOBOAUWIMCSA 10 KiHLIS;

— KpUTHUKA HavyaJIbHULIi;

— icropii ripo Te, siK Tpeba IpaifoBaTH, K MOraHo TYT yCe BJIAIITOBAHO;

— PO3MOBH 3i CiBPOOITHMKaMH iHIIMX BifiJi/IiB MIPO CK/IaAHY CUTYyaLito
y BiJiJi/li ¥ HEKOMITETEHTHICTh Haua/IbHULI|.

becigy He oromaranu, BUPIIIAIA KOro rokaparty wrpadom. ITicas uboro
BiH Hakapsi0aB /IMCTa BUILIOMY KepiBHULITBY (isil 1110710 TOHIHL Ha HBOTO
3 HaIloro OOKYy.

Hani 6yna 6ecifa 3 aupekTopoMm ¢isii, iz yac AKoi Haua/ILHUILIS A0Besia
oOIrpyHTOBaHiCTh MpeTeH3il, i 1[0 MtoauHY 11o36aBunu npemii. Opasy
TiC/I LIbOT0 BiH HAMMCAaB JAPYroro JIMCTa BHYTPILLHbOI e/IeKTPOHHOIO



TIOIITORO Ha aJIpeCy reHepaibHOro AUPEKTOpa TOBAPUCTBA, YCiX MOro -
3aCTYIHUKIB i HAaBIiTh BUIIIOTO KEPIiBHUIITBA XOJIJUHTY, /10 SIKOTO BXO/IUTh
Hallle TOBapUCTBO. 3arajibHa CyTh JiMcTa Oy/la TaKOIO: Ha3WBAa€ Haya/IbHULIIO
KOPOJIEBOIO 30/I0THX YHITa3iB, PO3MOBiJa€, IK MOraHO BCe B/IAlLITOBAHO

y Bifaisi ¥ inii, 10 HiXTO mpaiftoBaTH He BMi€, KEPiBHUIITBO BCe
TIOKPUBAE, @ HAUa/IbHULA JIe[ib He KOXaHKa JupeKTopa. I mpoCcuTh y>XuTu
3axoiB!!!

[Ticnst 1iporo Oy/M BemuKi 3’sicyBaHHS, AUpeKTopa Gijlii BUK/IMKAIA Haropy,
Oy/10 HaImMCaHO KYITy TIOSICHIOBA/IbHUX 3alHMCOK.

Ane (e Baxk/iuBO!) TIpO 1ii TOZiT aBTOp JIMCTa He /1i3HaBCS.

[Ticnist 3’sicyBaHb KepiBHMIITBO (Dislil 3arporioHyBasio 1[bOMYy HOBAuKy
3BiILBHUTHCS, OCKIJIBKH TI0/ja/billa poboTa Oyzie HeKOHCTPYKTHBHOIO. Ha 1110
BiH BiZNOBiB: «f1 3BiNbHATHCS He 36UpatOCh, i 3BiILHUTH BU MeHe He
3MoykeTe, 00 s Ha Bac ycix repeBipKy HaTpas/to!» [ BUHIIIOB i3 KabiHeTy
[NUPEKTOPKU, TPUMHYBILIU [BepUMa.

OckislbKM HOBa HauaIbHULA BiiIily TIOCTaYaHHA r'eTh HIYOTr0 He MOIJia
3 HUM YZAiSITW, MEeHe 10 CTapil ram’siTi MiIK/IYUIN [0 Li€l cuTyariil
1 moctaBuM 3a71auy: «Pobu Oyab-1110, asie BiH MOBHUHEH MiTH».

HocBiny B Takux cripaBax y MeHe He Oysno. MalOyTb, came TOMy NpoLiec
3BIJIBHEHHS PO3TATHYBCS Ha YOTUPHU 3 IOJIOBUHOIO MicsLi. [Jo TOro x
CriBPOOITHUK Bi/IBEPTO «KO3/IMB» i HETaTUBHO BIUIMBAB HAa BECh KOJIEKTUB,
aJpKe CKJIa[ja/1oCs BpaKeHHs, 1[0 MOXKHA TaK [OBOJUTHCS 1 3a Lie HIYOro He

Oyze.

HaticknaHiiiiim Oyrio Te, 1110 BiH HaMaraBcsi BUKOHYBaTH BCi MiHiMa/lbHO
HeoOXi/THi BUMOTH 10 IUCLIMTIIIHK ¥ JOpPyYeHb, a CBOT KOCSKH BMisIO
3Ba/IFOBAB Ha KOJIer.

3 hopmanbHOTrO Mor/sAAy Tpeba Oyso AyKe CHUIbHO 3armubroBaTHCh
y HI0AHCH 0oro poboTH, i B IKUHCh MOMEHT 1je 3abupasio OisibIlly YaCTUHY
Moro pobodoro vacy.



[Totim 0 BChOTO 3’SICYyBaIOCH, 1110 1]el CriBpoOiTHUK HeOalay Kuit 10 CBOET
«KOpOJIeBW». MOXXUBO, 1]e SIKOCh BIIMHYJIO HA MOTO MOBE/iHKY.

3arasibHUM pe3y/ibTaT YCiX MaHIMyJIsLii TaKUH.

1. Te, w10 He criparLroBa’Io:

— TIOCTiliHiI po3’sicHeHHs, Oeciziv, HaBiTh i3 BUIIIMM KepiBHULITBOM (@)K [0
IVPEKTOopa);

— 1030aB/ieHHs BCiX TIpeMiii i O0HYyCiB.
2. Te, 110 criparroBaso:

— i30ns11is1 cMiBPOOiITHYKA, HEMOXK/TUBICTh CIIJIKyBaHHS 3 Oy/[b-KUM, KPiM
KepiBHUKa, ajie HaBiTh Lie — JIMIlIe eJIeKTPOHHOLO TOILITO0 abo TenedoHOM;

— MiHiMi3aljisi Horo CIiJIKyBaHHS 3 iHITMMU CiBPOOITHUKaMU HaXKUBO;

— JMIlIe MMCbMOBI IOPYYeHHS i3 3a3HaUeHHSIM TePMiHIB i )KOPCTKUU
KOHTPOJIb BUKOHAHHS;

— 30upaHHs MarepiasiB //is 3BiIbHeHHsI — yciel iHbopMallii Tpo KoCsKu
(3a/1yuasivi OXOpPOHY, BiZiZIi1 KaJIpiB, MOXKEXXHUKIB — 11100 MaJliHHS

B HeI03BOJIEHUX MICIISIX, BiIii/1 OXOPOHM TMpalli TOLLO);

— BUHECeHHS TMepIIoi oraHy i3 3aHeceHHsIM B 0c000BY cripaBy ((akTh
3HAUIIUIUCh );

— 30upaHHs (aKTiB /11 BAHECEHHS APYToi 10T aHu;
— 0Gecijfia 3 aprymMeHTamMu i TIPOITO3HIIisi 00paTH OJWH i3 BapiaHTIB

(yHeCeHHs joraHU B TPYJOBY U 3Bi/IbHEHHS 3a CTaTTero abo 3asiBa 3a
B/IaCHUM Oa)kaHHSIM i HeBe/IMUKa TpeMmisi B TI0JIOBUHY 3apIliaTh).

Pe3ynbTar: 3asiBa 3a B/IaCHUM Oa>KaHHSIM.



IcTropia Ne 4. Peakujiss Ha IIAHTaX

OpHa criBpobiTHUIS TIepioIUYHO MPUHOCKIA 3asiBY TIPO 3BiTbHeHHSs. Kosu
MU aHasIi3yBa/v [IPUYKMHY 1 yac, CTaBajio sCHO, 1[0 MeTa — He IIiTH,

a 3100y neBHy Bary (iHozi maHTax). [IpyurHa izioTChKa, a 4ac Takui,
KOJIA KaTacTpodiuHo HeMa KUM 3aMiHUTH. | mopa3y — AoBri 6ecigu

3 MeHe)KepOM 1 IMPeKTOPOM. 3PellTOr OroJiOLlyBalu KOJIEKTUBY, 10 ii
BUEpProBe BMOBWJ/IU 3a/IULLIUTUCh. | KO/IM Uepe3 Taki CUTYyaL{ii cTasio
He3pYyUHO Mepe/ JII0AbMU, UeproBy 3asBy Oysi0 TifimcaHo 3i c/ioBamMu:
«HacTtynHoro pa3y npocTo Nnpuiel i MOCTaBUII JaTy». YKe PiK 3asB
HeMae. CriofiiBarocsi, BUIiKyBaJ/Iu :-)

CeimaaHa OnekcanopigHa HikoHoea,
odupexkmopka TOB «Tepumopis CI1A», Biwkek, Kupeu3cmaH
nikonova-s@mail.ru



IcTopina Ne 5. SIKI0 TATHYTH KOB/IPY Ha cebe

A kepyro Bigginom giarHoctuku y BAT «PXK». Ctaxk — Tpu poku. [lepii
TiB poKy MO€i pob0TH O/IvH 3i CITiBpOOITHUKIB, HalOi/bIII AOCBiAUeHNX,
TOYaB TATTU Ha cebe KOBAPY: YCHOIU BCTABJISTH CBOE CJIOBO 1 OyAb-IKUMU
criocobamMu HamaraTucsi IPUHU3UTU Mill aBTOPUTET Tiepe/, iHIIMU
criiBpoOiTHUKaMU. 3BiTbHATH MOTO 51 He XOTiB. EIMHUM Ha TOM Yac
piltieHHsIM OyJ10 MPU3HAYMTU MOTO CBOIM 3aCTYITHUKOM. MUHYJ/IO TPU POKH,
i Hal TaHJIeM A0Ci yCmimHuM. [ly>ke Muiarocs LiuM MpaBUJIbHUM, SK Ha
MeHe, pillleHHIM.

Bacuab KoHawkos,
HaUuaAbHUK OibHUYI Oia2HOCMUKLU,
lanekocxioHa 3anizHuys



IcTopia Ne 6. SIK npuBepHyTH yBary
B OaraTofiTHiM poguHi

A agmi”icTpatopka MarasuHy «['anamapt», y MeHe 14 mifjieriux, JBO€

3 HUX — MOI 3acTynHUKU. OfHa 3 HUX Oynb-AKy 3a/jauy Bifj MeHe
cripuiiMasa Bopoxke. [loBoaunocs ayxe 6arato yacy BUTpauaTy Ha
TIOSICHEHHSI, yTOUHEHHsI, Po0OTy i3 3arepeueHHSIMU. A OCKiTbKU MU
KOMePILikHa Opraxisallis, To yac = rpouii. f rmouasna 3’siCOByBaTH CyTh
ripobriemMHu, IIyKaTH «KOpiHb 3/1a». [TpoaHami3yBaBIiy BCi 3a/1aui, CBii
dbopmar foHeceHHs iHhopMaLlii, s [ilzia BUCHOBKY, ITI0 TTpobiema He

B 1IbOMY, a Habararto riubiie. Ajie OCKiJIbKH /TF0[HA Oy/ia He TOTOBA /10
BiZIBepTHX PO3MOB, [JOBEJIOCS YeKaTH 3pyYHOro MoMeHTy. | BiH HacTas.
[TpyrunHa BusiBUIacs 6aHabHOIO: JIFOAMHA BUPOC/Ia B GaratoiTHiM poauHi,
yBaru BiJj 0aTbKiB He OTPUMYBaJa i, IK BUSBUIOCS, Hamarasacst BUJiTUTUCS
TTPOBOKALlisIMH, ilTl1a TIPOTH cUcTeMU. BiamnosigHo, Te came BigOyBamocs

11 Ha po6orTi. 1 BupillMia: Ternep 1OAHS 3aCTyMHUL Oyze mig Moim
KOHTDOJIEM CTaBUTH 3afiadi cobi i mmimersium (MeHe 1[iKaBUB JIHIIIE
KiHLIeBU pe3y/ibTar). SIKIi0 IX BUKOHYBaJIH, s 000B’SI3KOBO XBasl/ia
3aCTYITHULIIO ¥ BUC/IyXOBYBaJa, SIK y Hel 1je BUULIIO. Tak JirouHa
PO3KpH/acs, 3a/jau CTaBasio Oifbille i BAKOHYBa/IMCS BOHU siKicHille. Ha
3aCTYIMHULIIO Terep MOXKHA MOKJ/IACTUCS, a B KOJIEKTHBI 37j0poBa atMocdepa.

Kcenis Opnosa,
aomiHicmpamopka maza3uHy «I aramapm»



IcTopisa Ne 7. KepiBHUK 0e3 g0CBigy vs
AOCBiJUeHUH MPOoJaBaH

A npuria go komradii 2014 poky Ha NO3ULIiK0 HAYaIbHULLL Y BiAiI
POy BeJIMKUM KOPIIOPAaTUBHUM K/II€EHTaM.

Topi Tam maHyBaB xaoc. Y KoMriaHii Bii0y/ach ueproBa peopraHisarjisi:
YaCTUHY JIFOZIel 3BiTbHU/IN, Ha TIeBHUX CITiBPOOITHUKIB HaBiCHU/TM TOHHY
J0AaTKOBUX 000B’S3KiB, a M/IaHU 3 MPOJaXKy Mi/[BULIIU/IN B Ki/lbKa pasiB.

I came B 11eli MOMeHT TIPUXOKY . JliBurHa 3 By/uili, 6e3 JoCBigy Ha
KepiBHil mocazi, ajie 3 BeJTMKAM ITOTeHI[ia/IOM i, To/IoBHe, Oa>KaHHSIM.

Y mepumy fieHb Biffia 3yCTPiB MeHe TOXMYPHUMHU MOMJISiAAMU
11 1[iTKOBUTHUM HeOa)kaHHSIM BeCTH [iaJIor.

HacTyrHi KijibKa JHIB 1 BUK/IMKa/Ia Jroel 0 CBOro KabiHeTy Ha
inguBigyaneHy 6ecigy. Came To/i BUAIMMIACH OffHA «JTiZilepKa» — iBUMHA
3 BeJTMKKM JIOCBiZIOM y KOMIaHil ¥ He MeHII 3HaUHUMU aMOil[isiMu, SKi, Ha
Kajb, BOHA CTIpsIMYyBasia He 30BCiM TynH, Kyau Tpeba.

Bona rosopusa pi3ko, IoBepXHeBO BiJIOBi/la/ia Ha 3allUTaHHS,
repe0bisbITyBasia CKIa/IHICTh 3a/1ad, sSIKi BUKOHYBasa, i BOAHOUAC
TIPO/IOB)KyBasia BBaXKaTy cebe He3aMiHHOO.

3Bi/IbHATHU NtOflel Ha MoYaTKy poO0TH — He BapiaHT. A/kKe BOHU MatOTh
JIOCBIJI, a 1]e BaXK/IMBO.

[Ipore s1 uyIOBO pO3yMiJia, 1[0 TaK 3a/IMIIATA CUTYAL[it0 He MOXKHA, IHaKILIe
KOJIEKTHB He Oy/ie MeHe MOBaykaTHy.

[1]e pa3 HaroJIoMIy: AOCBIAYy YIIpaB/IiHHA B MeHe He Oy/10, 1, Hade cJiirne
KollIeHs, poOu/ia KpOKY HaBITOMaAllKH, ajie B MeHe OyB 3HauUHWM ZIOCBif
y IPOJaxy (ZecsATb POKiB, TOUMHAKOYM 3 HAMHWKYOI CXOJVHKN).



A BunHwWiia npocto. [Toyana BiAMOBIZATH Ha KOXKEH BUIaj, TUMY «Ta 1[0 TU
HaM TYT TOSICHIOEL, SIKIIIO CamMa He Ha HallloMy MicClLii». AJie He B Til camiu
MaHepi, a po36bupaa KOKHY CUTYyarlito fio ApibHuIb. Hanpukiiaj, BoHa
CKap’Kujacb MeHi, 1110 IMPOrpaMu IOraHo IpaLfOl0Th, TOMY Ha 3aBe/leHHs
3aMOBJIEHHS [0 CUCTEMH ifie KyTia yacy i BoHa Hiuoro He Bcturae. 5 6pana
i 3a pyKy, ca/ipkasia 3a KOMIT 10Tep i Ka3asna: «Iloka3yi». 3pemToro
BUSIBJISJIOCH, 1110 Ha 3a7jauy BUTpadya€eThCsd He 30 XBU/IMH, SIK BOHA TOBOPUJIA,
a JIvllie eCATh.

Sxiio s1 6aumia y 3BiTi, 1110 3yCTPid i3 K/IiEHTOM MepeHOCSTh IBa THKHI
TIOCITiJ/Ib Yepe3 Te, 1110 BOHA He MOXKe /10 HbOTO IOA3BOHUTHCS, TO CaMa
Te/eOHYyBasa [JbOMY K/Ii€HTY 3a il mpucyTHOCTI. I 3’siCOByBasioCh, 1110
VMIOMY HIXTO He [13BOHUB.

Ha Bcto 1110 po60Ty B MeHe Tillijio AiBa THKHi. CriBpoOiTHUKY TTo6auniy,
1[0 HaMaraTycs MeHe HaJlypUTU MapHO, a PO3TOBi/IJaTH Ka30UKU PO «KPHU3y
B KpaiHi, TOMY KJ/II€EHTU HIUYOTO He KYITYKOTb» 1 ITOTOTiB.

Mani B Hac i3 iBUMHOIO-«TiIepKOIO» Bi/I0y/1acs OKpeMa po3MOBa, /iIe MU
po3ibpanu BCro cuTyaljito i s BU3HauM/Ia [jBa BapiaHTU PO3BUTKY MOZiii: abo
BOHa ITPUOOPKYE CBilf HOPOB i 3MiHIOE CTaBleHHs A0 poboTH, abo iize

3 KOMIIaHii.

Bona obpasia mepiumii BapiaHT. I 1je fiaio BevKi mioan. 3a Kijibka MicCsIIiB
s IopyYm/a i BeJITMKWUW NPOEKT, SKUW BOHA YCHIITHO CYTIPOBOKYyBasia

11 3aBepIM/Ia Ay>Ke MPUOYTKOBOIO yTo/[010 (3a 1110 OTpUMasia BeJTuKy
TIpeMito ¥ cTasa ro0UTH MeHe Iije Oifbile), a 3a pik cTasa HaWKpaIum
CTIiBpoOiTHMKOM Bifainy!

[Tpaiitoe BoHa foci, i mpo6sieM y Hac (TbXy-TbXY-ThXY) BiITO/Ii HEMAE.

I'nagpipa IadepiHa (XKonob),

HauaabHUYs 8i00i/1y NpoOaxMcy KOpNnopamueHUM 3aMOBHUKAM
INAT «Pocmenexkom», Kipoecbka ¢inis
glafira2010@yandex.ru



K 3aBXKAM, HAIPUKIHL PO3Aiay S MOAUIKOCH i3 BAMU B/IaCHUMU
peKOMeH/IALlisIMU U TTi/1i6’F0 TTiZICyMKH, 1110 POOMTH KepiBHUKY, SKII[O
B HbOTO € TakKi CITiBpOOiTHUKH.

1. CtaHbTe «IHAYCOMN.

ITpo 11e s McaB y KHWXKIi «45 TaTytoBaHb 0cobucTocTi». Criokii
nepeayciMm. TpumaiiTe cebe B pykax. HaBiTb Komu uyeTe B KPUTHLI
criiBpobiTHMKA rpyOMii TOH abo IMiIKOMKY Ha CBOIO ajipecy. KepiBHUK — 11e
TIPYKJ/IaJ, BATPUMKU Ta SICHOTO PO3yMmy. SKII[0 eMOLlii CTpUMAaTH BaXkKKo,
TepepBiTh PO3MOBY, HaKariaiiTe BaJIOKOPHUHY, TIOKPYTITh CIiHep abo
roJuxaire y KBaTUPKy Xoua 6 Z1ecsiTb XBUJ/IVH.

2. TlosICHITH pilIeHHS.

YacTo HEKOHCTPYKTHBHA OTO3UIIisi BUHUKAE B yMOBax JeiluTy
indopwmatiiii, y MOMEHT, KOJIU JIFOZW He PO3yMilOTh, 110 BiZiOyBa€ThCs, YoMy
iX 3MyIITyIOTh POOUTH ITI0Ch, 1110 IM He T10/[00aeThCcst ab0 TIPUHIATIOBO
3MiHIO€E iXHi poO0UYi 3BUUKHU.

SK1110 crIiBpobOITHUKY He OTPUMYIOTh BifITIOBiZieli, TO BOHU iX MPUAyMaiOTh
cami.

Yci pittieHHs cJ1if] osiCHIOBaTH 3a cxeMoto «I1]o Mu 3pobusiv, yomy came
Tak i 1110 Oy/ie, SKIIo pileHHs Oyze iHIe».

[ITo Kpaille Npaifoe CUCTeMa TPaHCJIALIIT pillleHb, TO MEeHIIIe JIFOfeH, Y SKUX
BUHUKAE TIPUBI/, CTaTU OMO3ULIIELO.

3. IIpoBoabTe npec-KoH(pepeHiii.
Pa3 Ha TpU-4OTHUpPH MicsIii 51 301paB CITiBpOOITHUKIB i BiZIBepTO BiATIOBiJaB
Ha BCi (HaBiTh aHOHIMHI) 3alUTaHHS, SIKi BOHW Ha/ICU/Ia/Id Ha CrielliaIbHYy

azipecy abo Kujiaiy B TarepoBi CKPUHbKH, PO3CTaB/ieHi B MiApo3/inax.

Yci cutyatiii, ki IM 3aBanycs CyMHiBHUMEY ab0 HeCIpaBelJTuBUMU, MU
po30upasu myo/1iuHo. YBarkaro 1ie Jy»kKe J00pOoo IMPaKTUKOIO.



4. CtaHbTe Ha 3aXHMCT TAKOI0 CMiBPOOiTHUKA.

Hanpuksag, nepef BUILIMM KepiBHUKOM a00 B/IaCHUKOM TOKaXKiTh 0COOUCTY
3aL[iKaB/IeHICTb Y HbOMY. AKII[O CTaHeTbCs JUBO, TO BiH 3PO3YMi€, 11]0 BU
B OJJHOMY YOBHI I BaM HeMa 4oro [JiJIUTH.

5. Oapa3sy AoMoBTeCs MPO «0/110» TAKOI JIIOAUHM.
JloMOBTeCs 3 Her0 CaMol0, a TaKOXK 13 BULLIUMU KepiBHUKaMHU.

[i1 Tpeba gysxe CIIOKIMHO MOSICHUTH, Y YOMY TTOJIArae npobiema i 5K ii
MOBe/liHKa BIUIMBAE Ha Bac i BCto KoMaHAy. Tpeba rnmonpocuTy MosiCHUTH
TIPUYMHHU TaKOI MOBEeiHKH, IPUUOMY He BapTO 3BMHYBadyBaTH JIFOAUHY,—
KaXiTh, 1110 BaM SIK KepiBHUKY Oyzie ay>ke HeKOM(OPTHO TpaLfOBaTH

3 TaKUM CITiBpoOiTHHKOM. ['0BOpITH TIpO Cebe.

3 BUILIUM KepiBHUI[TBOM Tpeba JOMOBUTHCH, ITI0 € MeXa, 3a SIKOIO BU
MaTuMeTe TIPaBO 3BI/ILHUTU TAKOTO CITiBpOOiTHHKA. | BU3HAUWTH, fie 15
MerKa MPOXOAUTh. AJKe KepiBHUI[TBO Ma€ CTBOPHOBATH [i/is1 BaC KOM(OPTHI
YMOBU POOOTH, UM He TaK?

6. 3acrocoByiite hopmasizm.

Lle BXke IMeBHOIO MipOIO IOMCTa, ajie, 3 JOCBiAY MOIX UATauiB, IHO/I BIiH TeX
MOXKe CITpaLjtOBaTH.

[3071s111i51 criiBpo6iTHYKA, TT030aBIEHHSI IOT0 MOX/IMBOCTI CITi/TKyBaTUCh i3
KUMOCh, OKPiM KepiBHHKA eJIeKTPOHHOIO TOIITO0 i Tesie(pOHOM, BUK/TFOUHO
TMCbMOBI JOPYUY€HHSI 3 TepMiHAMH BUKOHAHHS U )KOPCTKUM KOHTPOJIb. 3a
TOPYLLEeHHS TPYA0BOI AUCLIUIIIIHU — MOSICHIOBAJIbHI 3allMCKU, JOTaHU i3
3aHeCeHHsIM JI0 0co00BOI CTIpaBy i CTBOPEHHSI PEIlTH YMOB, 111001
cniBpoOiTHUK abo repeaymaB BecTy cebe meBHUM criocoboM, abo cam
3axO0TiB miTH. 30MpaHHs MaTepiasiB — (PaKTiB MOpPYILIeHb, sIKi MOXKXYTh
CTaTy OCHOBOIO /I IOTaHu, IiC/Is ABOX J0TaH MOXK/IMBE 3Bi/IbHEHHS.
AprymeHnToBaHa Oecizia i rporo3uilisi oOpaTH ofvH i3 BapiaHTiB: foraHa
B 0CO0OBI# cripaBi ¥ 3BibHEHHS 3a cTaTTero abo 3asBa 3a BJIaCHUM
OakaHHSIM i HeBe/TMUKa TpeMisi B TI0JIOBUHY 3apIl/iaTHi.



7. Po30upaiiTe KOXKHY CHTYaLIil0 0 APiOHUIb.

— Tobi He BHCTadae yacy i 3abararto 3aBjaHb? JlaBaii CK/1a/ieMo
JleTa/IbHUM PO3MOPSAI0K JHS U MTOAUBUMOCS, YU 1je AiKWCHO Tak. OT TyT TU
XO[MLL y TyasneT Tpyuui Ha JeHb 110 40 xBuauH. [IponoHyro XoAUTH 110

20 XBWIWH, TOi Y HAC 3BiIbHUTHCS Iijia TOAMHA poboUoro yacy.

8. BigokpemMTe 0co0OMCTICTD i 3aaui.

Y p03MOBi 3 TAKMM FOHOPUCTUM CITiBpOOITHMKOM Tpeba 3p0o3yMiTH, 1110
KOHKDETHO MOro He B/IAITOBY€,— Ballll 3a/1aui M PillIeHHS YW BU SIK
OCOOUCTICTb.

SIK1i0 TIepiile, MpOCTO Tpeba 1ije pa3 MOsSICHUTH, YOMY y Ballliii KOMITaHii
CTIpaBU BeJIyThCS CaMe TakK, a He SIK XOUeTbCsl TAKOMY CITiBPOOiTHHKY.

SIkiio e ocobucTe ¥ CBOIMU JiisiMU CTTiBPOOITHUK HaMara€eThCs MiflipBaTH
aBTOPUTET MeHe/Kepa, To Tpeba /JOHeCTH [0 HbOTO, 110 BiH HACTIpaB/i He
BUCTYIIAE 3a IpaB/y, a POCTO WIKOAWUTh KOMITaHil, JeMOopati3yroun iHIIUX
yJjieHiB KOMaH/IH, i 1110 € TTeBHa 0COOMCTa MeJKa, SIKy BH He [J03BOJISIETe
nepexoguTH. Tpeba MOsCHUTH JITO/IWHI, 1110 Lie HEeMPUITYCTUMO, i BU3HAUUTH
YiTKI HaCJIiJKU TaKOI TIOBeJ[IHKH.

9. KpoB 3a KpoB.

Hatite Bifciu! ITocTaBTe criiBpobiTHHKA Ha MicIie, CIYCTiTh Mapy, TiIbKH
pyKamu He dirnauiTe! XTO TyT rOJIOBHUM, YPeLUTi-peruT?

AKII0 MY 3 HUM CFHOCFOKAEMOCH i MOCTIMHO PO3MOBJISIEMO, TTOSICHIOEMO, a BiH
MPOJIOBXKY€E 3HYLATHUCA 3 HaC, TO YaC MPUMNEPTH MOTO [0 CTIHKUA U CKa3aTy,
XTO BiH € HacrpaB/i. Hexaii xoua 6 pa3 y >KMTTi oTpHUMac BiJ| Bac
aZleKBaTHUM 3BOPOTHUU 3B’ A30K!

Tak, Bu 3apobuTe cobi pernyTaifito rIcMxXorara, ajie iHiili CriBpoOiTHHUKH,
no6auuBILIY, 1110 BU MOKETe 3aXUCTUTH cebe i iHTepecy CBO€ET KOMIaHil
HaBiTb y Takuii crocib, He 3aX0UyTh MTOBTOPIOBATH Te CaMe, 1[0 BUTBOPSIB
IXHIM KOJMIIHIN KoJiera.



10. 3BLIBHITH HOrO.

He XOTiB LjbOro nvcaru, aje MoBTOPOCh: yCbOMY € Mexka. Hexait mykae
co0i iHIIIoTO KepiBHMKa i 1’€ Ooro KpoB, TOJIOBHe — TI0/asli BiJ| Bac.

€ IOC/iKeHHS, Y SKOMY WJeTbCs TIPO Te, 110 TIPUHaUMHI 5 %
CTTIiBpOOITHMKIB Oprasi3ariii TOBUHHI MUC/TUTHA KPUTUYHO, i S 3 I[UM
3roaHur. MoxxnuBo, HaBiTk 50 %. Lle m03BOJIsIE TPUMATHCS B TOHYCI,
OauuTH Ty UM iHIILy CUTYallit0 3 pi3HUX TOMVIsAIB, yXBa/tOBATH Oi/bII
paLiiOHa/bHI pillleHHs.

He BapTo oTouyBaTty cebe BUK/IFOUHO 3TiJHUMHU 3 BAMH JTFObMH.
Arne...

SIKI110 MM TIPO II10Ch IOMOBSIEMOCS 3i CITiBPOOITHUKOM He3asle)KHO Bif
TOTO, UM OyB BiH HAIlTUM OITOHEHTOM, UM CIIePeUaBCs, IOBOAUB CBOIO
npaBay abo mpucsAraB KpOB’10, 1110 MU MIOMUISIEMOCh. .. SIKII[0 KepiBHUK
BUPIIIIMB — Tpeba poOuTH.

AKI0 MY TOMUIUIUCH, TO Lie Hallla IOMUJIKA, He Moro. | »Ko/jeH KepiBHUK
He MO)Ke CIIOUMBATU Ha JiaBpaX 3aBXy MPaBUIbHUX PillieHb.

A SIKI1]O0 XTOCh He BUKOHYE PillIeHHs 1 Lie TIepeTBOPIOETHCI HAa CUCTEMY,
Tpeba BXXuUBaTH 3axofiB. Lle, 10 peui, cToCy€eThCA i HaC i3 BaMU, TOMY HaBiTh
y LIbOMY pas3i Tpeba rourHaTH i3 cebe.



15. IIuTymi

Ol Ha HOBOPIYHOMY Ta I KopnopaTtuBi
Morynsano TOB «Kyb6aHb CTpoii Npom»»,
| 6yxrantep Jltoba, /ltoba IBaHOBaA
Hamiwana nmBo 3 KOHbSKOM...

CewmeH Crienakos
«[po byxaasimepa /106y

Lleit po3zin s nuviry, 60 TOUYHO 3Ha0, K MIKiZJIMBO, COPOMHO, ITOT'aHo,
Gosisiue ¥ HEMPaBUILHO 3a0X0UyBaTH Oy/Ib-AKHM a/IKOTOJTb Ha pOOOTi.

Hi, 51 He ifeanbHuii i Texx rpituB. Konu s OyB JiHIMHAM KepiBHUKOM, TO
3aCU/PKYyBaBCs B MapKy 3i CBOIMM KOJIeraMu, MU TTWIU MKBO /10 TepIIoi Houi
TTiC/IsT «Ba)KKOTO MiCsILIsi»; KOJIM OyB MEHE/IPKEPOM CepeIHLOI JIaHKH, YaCTo
Oypx/IMBO Bifj3HauaB 1’ ATHULIIO, 60 Tpeba Oysio miAOUTH TiACYMKY THXKHS,
1110 MUHYB; KO/M OyB 3aCTYITHUKOM JJUPEKTOpa, YCTYIaBCs Ha KOPIIOpaTHBi
3a CBOTO Hava/IbHUKA B 11’ sIHiM Oifilli, a Ko/ B)Ke OyB JUPEKTOPOM CaM,
OZIHOTO pa3y B Miii /leHb HAapO/)KeHHS 3a TO/IMHY /10 3aKiHUeHHs po0ouoro
[HSI 10 MOTO KabiHeTy 3aMIlioB TepeBipHUK i3 rOJIOBHOT KOMITaHil — i mric/st
1[i€l «TIepeBipKu» $1 JiefiBe AiMIIIOB [0 oMY ObKue 0 TiBHOUI.

Bu He ysBsieTe, SIK MEHI CODOMHO 3a BCe Te, 110 g nuiy. SAKino meHe
CTIUTAIOTh, 1110 S XOTiB OM 3MiHUTH B MUHY/IOMY, IKOH MaB TaKy
MO>K/TUBiCTB, s1 TOYHO BiZITOBiM, 1110 Hiko/ii 6 He GpaB yyacTi y 1T’ sHKaxX Ha
po06oTi.

’KopHoro pa3sy 1je He MPU3BOAMIIO /10 YOTOCh Aiobporo. [IpuHaliMHi s He
3HAro Mpo Taki BUNaAku. [Ipote MeHi BijoMi e CATKA iCTOPIiN, KO
CTIiBpOOITHUKY «T'yYOHIM» BCIO CBOIO 3apIliaTy, ITOTPAILIS/IN B TIOJILTifO,
Oynu omrpadoBaHi i moOWTI, OTpUMYBa/IU Ay»Ke cepiio3Hi TpaBmMu. byB
OZIVH BUTIAZIOK, KO/M CriBpobiTHUK 3aruHyB y JTTI. Xaii 3emsis tiomy Gyze
Iy XOM.



Y BCbOMY I1bOMY BHHEH a/IKOT0JIb Ha po0OTi. [TMSTHKH, KOPIIOpaTHBH,
TOCH/IeHbKH, BiJi]3HAaUaHHS, «BUCTAB/ISHHS» 1 Take iHIIe...

Byne nacka, He Tpeba, Apy3i.

51 po3ymito, 1170 Bi/IBIIICTE i3 HAC >KMBE 3a CXeMOI0: TOIMHA BPaHIJi i ToArHA
BBeuepi 3 pOJIMHOI0, @ OCHOBHE >KUTTSI — Ha po0oTi. Y 6ararbox KepiBHHUKIB
TaK CUJIbHO TeperviiTaloTbcs i cdepH, 1110 BOHU MTOYMHAKOTh IX MJTyTaTu.
Koneru v mapTHepu MepeTBOPOIOTHLCS HAa «POANYIBY», a IPY>KHMHA/UY0JIOBIK,
6aTbKH, AiTH — Ha SKUXOCh JIF/IeH, SIKi BK/IMHIOIOTHCSI B )KUTTSI 3paHKY

1 BBeuepi, Hy 1 pa3 Ha piK [jecb Ha MOP1 THKHI 3a /Ba.

TOX SIK He BiJJ3HAUMTH CBSITO UM BaXK/IMBUM TIPUBI/ i3 «pogAuaMm»?
A 3 KUM MOJKHa 3HATH CTPeC 1 BTOMY, AKILO He 3 «poAuYaMmu»?

3 KUM I1je s MOXKY TTIOTOBOPUTH BiZiBepT0? XTO 3po3yMi€ Moi rnpobiemu,
SKII0 HE «POANY»?

OT KepiBHMKY caMi i OpPraHi3oBYIOTh YCi 11i poboui ¥ mo3apo0oui MUSITHKH,
OUYOJIIOIOTH 1X, BUTaZlyHOTh NMPUBOJY BUITUTH, DYUHYOUYH CBIU KOJIEKTUB.

A Mae OyTy HaBMAKU: KepiBHUKU 3000B’s13aHi O0POTHUCS 3 OyIb-IKUMU
dbopMamu TusiITBA Ha pobOOTi.

KiHelb 6e3komToBHOro ypuBky. lllo6m unutatH fami, mpuzabaiite, Oyab
JlacKa, OBHY BepCit0 KHUTU.



KYIINTH
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